
                           

  
 

 
  

 
           

           

 

               

              

     

   

 

  

  

  

  

 

  

          

  
 

          

         

           

         

          

 

             

        

       

       

              

  
 

          

          

             

           

 
 

 

             

          

          

   
 
 

 

___________________________________________________________________________________________ 

Message from the President &CEO 

In June, we commenced our seventh year of operations at St. Joseph’s Continuing Care Centre. During this past 

year, St. Joseph’s Continuing Care Centre made significant strides in meeting its first year objectives outlined in 
our 2015 -2018 three year strategic plan.  

Operationally, St. Joseph’s Continuing Care Centre continues to perform well. We met our quality improvement 

objectives, as outlined in our annual Quality Improvement Plan. During the past year, our staff demonstrated the 

organization’s continued commitment to public accountability, performance reporting and community engagement. 
Below are some of the achievements and accomplishments in our five strategic areas; 

1. Focus on Residents and Patients First 

2. Lead in Quality and Safety 

3. Inspire and Engage Our People 

4. Optimize Resources 

5. Engage Community 

Focus on Residents and Patients First 

SJCCC focuses its efforts on patients first and delivering the right care at the right time. In doing so, below are 

highlights of how we focused our efforts this past year. 

 Education on the PATH program was provided to 20 staff members from SJCCC in June, by two Geriatricians 

from Halifax. PATH stands for Palliative and Therapeutic Harmonization and the goal of the program is to 

assess for frailty in our patients, and use the outcome of the assessment to guide a conversation with the patient 

and their loved ones about appropriate goals for care. An internal group will be working with Deloitte and 

PATH to reconfigure the assessments that are at the root of the program so they are more applicable to a 

rehabilitative care setting. 

 A process was finalized and implemented in August for ensuring seamless transitions in care for patients of 

Northeast Specialized Geriatric Services (NESGS). The process involves having a member of NESGS attend 

the first care conference post admission and the discharge conference with the SJCCC interprofessional team. 

This will ensure that the goals from the NESGS team in the community are clear, and that the outcome of the 

care and therapy provided to the patient while at SJCCC are communicated to the NESGS team to follow 

through in the community. 

 The Geriatric Institutional Assessment Profile (GIAP) was completed with SJCCC as a first step in 

implementing the NICHE program. NICHE stands for Nurses Improving Care of Health system Elders and 

was created by New York University based on best practices. This GIAP is a learning needs assessment that 

will assist in prioritizing implementation of the modules in the Geriatric Resource Nurse program that will be 

offered to all SJCCC RNs and RPNs working in a full-time or part-time capacity. 

 Work with the Chief of Staff and President of Medical staff was completed and a strategy was developed to 

move our SJCCC physicians toward an MRP (Most Responsible Physician) model. Significant time as been 

expended on working with the physicians to toward a new model of care involving an MRP that will enhance 

the consistency of care for our SJCCC patients. 
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Message from the President &CEO 

 The VP of Clinical Services, the SJCCC Director of Care, and Director of HR worked with the Ontario Nurses 

Association (ONA) to finalize plans to implement a revised rotation for the RN staff at SJCCC. The new 

rotation will provide for two full-time clinical leaders on each floor on dayshift, and will convert the schedule 

for the rest of the RN group to 8-hour shifts. This is expected to significantly improve the continuity of care as 

well as the effectiveness of our rehabilitation program, without an increase in labour. 

 Effective April 1, 2016, the physiotherapy staff at SJCCC were no longer out-sourced. After an intensive 

review it was decided that these positions are vital to the success of SJCCC’s rehabilitative care programs. 

SJCCC has added the physiotherapy staff to its roster of employees. This addition will increase our ability to 

develop the physiotherapy portion of each patient’s program even further. 

Lead in Quality and Safety 

The quality and safety experiences of our patients and staff were enhanced last year through the following 

initiatives: 

 Surplus funds from the regional Assess and Restore project for the current fiscal year were re-allocated to 

SJCCC to hire a consultant to complete foundational work on system capacity related to restorative care by the 

NE LHIN. 

 The wayfinding initiative at the South Bay road campus was completed with the upgrading of directories at 

both SJCCC and SJV. This is the last component of the initiative, which was focused on improving signage to 

facilitate access for patients, residents, and visitors. 

 The VP Clinical Services continues to participate in the NE LHIN Senior Friendly Hospital working group. 

The group will be heading in a new direction, commencing with the conducting of a survey on which hospitals 

in the NE LHIN have implemented key components of the Senior Friendly Hospital toolkit. An action plan 

with be developed from the results of the survey so the group can move forward in a consistent manner. 

SJCCC met and in some instances surpassed the indicators set in its Quality Improvement Plan this past year. 

Some of the highlights include: 

 Under the indicator to continue to promote/educate the spiritual and religious care component in serving 

patients.  76% of Chaplain’s time was spent on direct patient care.  (target was set at 72%) 

 Under its safety quality indicator of hand hygiene compliance before patient contact, 98% compliance was 

achieved.  (target was set at 83%) 

 Under the indicator for annual education for Ethical Discernment, staff compliance on an annual basis was 

reported at 98%.  (target was set at 70%) 

Inspire and Engage Our People 

Recognizing the intrinsic worth of all of those that we serve and encouraging active participation in education 

opportunities were met this year through: 

 The renewal of SJCCC’s registration with the Nurses Improving Care for Health-system Elders (NICHE) 

program.  NICHE is an educational database that gives our staff access to different programs, such as the 
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Message from the President &CEO 

Geriatric Resource Nurse Certificate program. Due to revisions in the registration requirements, SJCCC will 

now be eligible for a NICHE designation once the Leadership Training Program is completed. 

 A successful re-negotiating of the contract with the Ontario Nurses Association (ONA) for an additional two-

year term. 

 Celebrated our Annual Sisters of St. Joseph of Sault Ste. Marie Awards for Excellence at each of our four 

facilities. All events were well attended and the recipients were truly humbled by the awards. The recipient at 

SJCCC were Carson Frattini, Building Services Assistant and Tiffany St. Germain, an RPN. 

Optimize Resources 

This year SJCCC was able to balance its budget successfully and is working towards maximizing efficiencies 

through the following opportunities: 

 Approval of funding in the amount of $20,000 from the Ontario Renal Network. This funding will be used to 

provide a two-day training session for RPNs to become competent in provision of Peritoneal Dialysis. 

 The Vice President Clinical Services is a participant of the Levels of Care Working Group. This group is a 

sub-committee of the NE LHIN CCC/Rehab Steering Committee. The goal of the group is to oversee the 

region’s alignment with the levels of care framework from the Rehabilitative Care Alliance. 

 We signed our intent to become members of the Northern Supply Chain that took effect on April 1, 2016. The 

initial commitment period is for five years. Savings through group purchasing is expected through this 

membership. 

 A three month extension to our existing H-SAA was signed that will take us until June 30, 2016. The Ministry 

of Health and Long-Term Care and the LHIN are expecting to present hospitals with a multi-year agreement in 

June. This has not happened since the 2008-2010 agreement. 

Engage Community 

Ongoing collaboration continued with our community and systems partners this year with the following key 

highlights: 

 Meetings were held with the CEO of the NESGS (North East Specialized Geriatric Services) to discuss ongoing 

and future partnerships. 

 A meeting was held with Dr. Reena Dhatt, the primary health care lead and Jennifer McKinnon, the primary 

care officer, for the NELHIN for Sudbury and Manitoulin, to discuss strategies for direct referrals to SJCCC 

from primary care providers. 

 The VP Clinical Services continued to work with the NE LHIN CCC/Rehab Lead to pursue the viability of 

hiring a LHIN-funded consultant to explore the bedded levels of care mapping exercise conducted by the 

Rehabilitative Care Alliance.  
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Message from the President &CEO 

 A meeting was conducted with the CEO, Chief Nursing Officer and Chief of Staff with NESGC, and 

specifically, Dr. Clarke and Valerie Scarfone, Executive Director, to strategize as to how we can access more 

services from them for SJCCC. 

Our Chief Nursing Officer / VP of Clinical Services continues to actively participate in a number of regional and 

provincial working groups aimed at improving processes and care in the Continuing Care and Rehabilitation sector: 

o NE LHIN CCC/Rehab Review Steering Committee 

o Rehabilitative Care Alliance – Definitions and Capacity Planning Task Group (ends March 2017) 

o Assess Restore Community 

o Community Hard-to-Serve Committee 

o NE LHIN Specialized Geriatric System Steering Committee 

o Chief Nursing Executive Committee with Catholic partners 

o North East Senior Friendly Hospital Working Group 

o HSN Hip Fracture Working Group 

o HSN Enhanced Care Transitions Committee 

o HPPG (Hospital Pharmacy Peer Group) Committee 

o ARU Steering Committee 

Many activities have taken place during the past year including the following: 

 Christmas was celebrated in full fanfare with Christmas caroling from multiple community and school 

groups and staff and Board members.  Christmas parties were hosted with patients and their families. 

 A Christmas meal was provided to all staff the week prior to Christmas and all staff working on Christmas 

day were also provided with meals. 

 Our Board Chair, CHSO representative and CEO judged Christmas windows painted by SJCCC staff in the 

dining rooms.  Awards were handed out to those who expressed the most spirit and meaning of Christmas.  

 Seniors Month was celebrated with a BBQ for patients and families along with some festive music in the 

month of June. 

 Gift cards were distributed to those staff that had perfect attendance during the summer schedule in 2015.  

Staff were very appreciative of the cards and the recognition of a job well done in perfect attendance. 

In the face of continually increasing demands for our services and the challenges of fiscal restraint, we take pride in 

the exemplary care we offer to our patients and visitors and acknowledge the honour it is to be trusted to provide 

this care. 

At this time I would particularly like to thank Kari Gervais, Site Administrator and our VP of Clinical Services for 

her dedication and leadership at St. Joseph’s Continuing Care Centre this past year. I would like to thank the 

Board, staff and physicians for their ongoing commitment to meeting the mandate of the St. Joseph’s Continuing 
Care Centre and for their innovation and patience as we continue to evolve as an organization. Your support is 

greatly appreciated. 

Respectively submitted by: 

Jo-Anne Palkovits, President and CEO 

St. Joseph’s Continuing Care Centre 
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